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MESSAGE FROM THE CHAIR, CBRM BOARD OF POLICE COMMISSIONERS
On behalf of the CBRM Board of Police Commissioners, I am pleased
to present the 2018-2021 Strategic Plan for the Cape Breton Regional
Police Service.
I had the privilege to personally participate in the planning process,
alongside other members of our Police Board, the police service, and its
community partners and stakeholders. It is an impressive collaboration
to see everyone work together and set a shared direction for how our
police service can best meet the specific needs of our community.
I have the utmost pride in the quality and professionalism of our
Cape Breton Regional Police Service, and confidence in their ability to
continue providing our citizens and visitors and safe and healthy CBRM.
Earlene MacMullin
Councillor, District 2

MESSAGE FROM THE CHIEF OF POLICE
I am proud to present the Cape Breton Regional Police Service 2018-2021
Strategic Plan, as our continued commitment to providing a top-notch,
well-respected service to the community we are honoured to serve.
Constantly shifting demographics, changing types of crime and the fiscal
challenges of meeting more demands and responsibilities and managing
higher daily costs of doing business with less resources, create complex
dynamics for policing organizations to deliver public safety. Here in the
CBRM, we respond to more than 60,000 calls for service each year, in a
community whose socio-economics – including unemployment, poverty
and addictions – all lead to crime. Yet, our crime rates have dropped more
than 30% over the last five years and remain lower than provincial and
national averages, as well as most municipalities of a similar size. That’s
because of the outstanding efforts of our dedicated staff, both sworn
and civilian, who work extremely hard every day to serve and protect
our citizens’ fundamental rights to be able to live in a safe community.
I am extremely proud to lead this organization to ensure public safety for the evolving needs of our
community. This plan, built on previous momentum and accomplishments, as well as the collective input
of our stakeholders, will be our guide in doing so, with continued innovation and efficiency towards our
vision of a safe and healthy CBRM.
Chief Peter J. McIsaac
M.O.M., BTech (EM Mgmt.)
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OVERVIEW

Cape Breton Regional Police Service
The CBRPS provides policing for all communities within the CBRM
and all areas of Cape Breton County, serving a total of 95,000 people
across a geographic area of 2,500 square kilometres and responding
to and managing over 60,000 calls for service every year.
With 200 sworn officers, the CBPRS operates right at national
standards for police to population ratios. The service has nearly
15 different specialized sections and teams, making it one of the
few full-service police agencies in the province. Operating on a
community-based model of policing, the CBRPS values the role that
community partners play in the balance between enforcement and
prevention and works with the people it serves towards achieving a
shared goal of building safe and healthy communities.
Approximately 90% of the annual $27 million budget is allocated
towards wages and other mandatory requirements to carry out
policing duties – including vehicles, fuel, uniforms, officer safety and
training. The CBRM provides funding for 167 positions the additional
are funded through nearly $4 million in cost-recovery partnerships,
including: the Government of Nova Scotia, through the Boots on
the Street program; the RCMP, through the Integrated Traffic Unit;
the Membertou First nation, through the MOU to provide policing
services in that community; and the Cape Breton-Victoria Regional
School Board, for School Liaison Officers.
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ORGANIZATION CHART

HQ - 4
Central - 80
East - 40
North - 32
Operations - 44
Total - 200
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THE STRATEGIC PROCESS

The CBRPS formalized a Strategic Planning process in 2012, as a guide to
focus our efforts and direction to providing the most efficient and effective
service we can to meet the needs of our citizens and community, and as
a way to measure our activities and hold ourselves accountable to the job
we do and the people we serve.
Our process is collaborative and participant-driven, developed by a
committee with representation from CBRM Corporate staff, Council and
Police Commission, community partners, all ranks of sworn members
and civilian staff. With the assistance of a strategic planning facilitator,
they conducted an environmental scan; reviewed accomplishments from
prior plans; assessed results from a public survey; reviewed strengths,
weaknesses, opportunities and threats for the organization; and
categorized the pressures and priorities we face moving forward.
The landscape of policing continues to change and evolve, as does our
community. Amidst a declining population and shrinking tax base, with a
lack of core industry, lower paying jobs and high unemployment, municipal
departments – including police – face increased pressures for reductions in
budget and resources. At the same time, crime is changing and processes
are more complex, creating new demands for capacity to investigate, as
well as more training and new equipment to maintain expertise, all of
which places additional demands on our budget and resources.
Considering all of the above, our committee developed goals and
objectives in four key result areas in response to changing trends and
demands with a focus on innovation and efficient service delivery for a
safe and healthy community.
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GUIDING PRINCIPLES

MISSION
We serve and protect our community.

VISION
Safe and healthy communities through leadership, partnerships and engagement.

VALUES
We believe in maintaining law and order through:
> ethics and professionalism;
> accountability and transparency;
> inclusion and diversity; and,
> collaboration and community spirit.

MOTTO
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VALUED HUMAN RESOURCES

Our members are our most valuable asset in serving our community and must be
supported professionally and personally.

GOAL 1

OBJECTIVES:

Foster a positive,
cohesive and supportive
environment

• Strengthen organizational diversity in accordance with
provincial and local polices in recruiting, hiring, training,
and promoting professional and skilled members who
reflect our community.
• Complete cultural awareness training to facilitate equity
and inclusiveness.
• Continue addressing disciplinary behaviour with a
restorative approach for awareness, education and
prevention, when and where appropriate.

GOAL 2

OBJECTIVES:

Provide training
that supports career
development and
succession planning

• Use a competency-based system for employee performance,
assessment, development and career-pathing.
• Leverage police-related training and education available
through the Canadian Police Knowledge Network for
personal and professional development.
• Maximize opportunities for internal members with
specialized skills and certification to facilitate training.

GOAL 3

OBJECTIVES:

Implement programs and
services to ensure well
and healthy employees as
productive members of
the workforce and society.

• Provide and promote access to programs and services for
physical and mental well-being.
• Fully implement R2MR (Road to Mental Readiness) training
to equip all employees with the resources to address and
manage mental health.
• Develop a comprehensive process to manage attendance
and performance, including sick time and workplace
accommodation.
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SERVICE DELIVERY

We exist to serve our community and ensure public safety.

GOAL 1

OBJECTIVES:

Make effective use of
available technology for
efficient operations and
response

• Equip the complete fleet of vehicles with computers.

GOAL 2

OBJECTIVES:

Continue developing
an intelligent-led model
of policing for efficient
allocation of resources

• Adopt a CBRM-wide operational platform

•E
 ngage citizens in crime prevention and service
delivery efforts through online crime reporting.
•E
 xplore opportunities for adoption of emerging,
proven technologies.

- eliminate divisional boundaries,
- refine zone mapping, and
	- move radio communication to one
operational channel, to best respond
where and when needed.
•U
 tilize GPS mapping to dispatch officers based on
location, priority and officer/public safety needs.
•U
 se analytics and problem-oriented policing to
further enhance ongoing crime reduction strategies.

GOAL 3
Address the impacts of cannabis legislation using effective
crime management and community safety strategies.
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EFFECTIVE PARTNERSHIPS

We are guided by our motto of “Serving With You - For You”, engaging our public
in partnerships for public safety.

GOAL 1
Leverage partnerships to
meet continually evolving
public safety needs

OBJECTIVES:
•W
 ork with community agencies for information
sharing about and with new Canadians.
•B
 uild trust, capacity and responsibility as a
culturally-safe resources in the community.
•A
 ccess partner agencies to better assist and serve
vulnerable, marginalized, and at-risk populations,
including victims of domestic violence, the illegal
sex trade and youth at risk.

GOAL 2

OBJECTIVES:

Continually assess
opportunities with
public safety partners

• Facilitate continued information and intelligence
sharing with specialized sections and resources,
and community and law-enforcement partners.
•D
 evelop common protocols to collaboratively
respond to overlapping roles and responsibilities.
• Expand the role of the Mental Health Liaison to
address increasing needs, challenges and calls
for service

GOAL 3

OBJECTIVES:

Continue to foster
public trust, confidence
and support

• Better educate the public on policing, its
complexity and all the ways our full-service
agency works for public safety.
• Continue engaging with citizens through everyday interactions as well as community events
and initiatives.
• Maintain open communication and collaboration
with the media to share important information
with the public.

8

|

CAPE BRETON REGIONAL POLICE SERVICE STRATEGIC PLAN 2018-21

FINANCIAL STABILITY

Ongoing fiscal pressures mean we must be strong financial stewards.

GOAL 1

OBJECTIVES:

Focus on providing
value-for-money

• Spend wisely and responsibly to manage available
funds.
• Manage facilities and infrastructure for efficiencies,
including required upgrades and facilitate required
training cost-effectively.
• Maintain operational partnerships and explore
means of enhancing external partnerships.

GOAL 2

OBJECTIVES:

Address staffing and
resource issues

• Maintain and manage externally funded partnerships –
including a specific focus on the Nova Scotia Additional
Officer program – to ensure adequate cop-to-pop
service delivery standards.
• Use the expertise of an HR Attendance Manager
to best manage resources – including sick time,
accommodation and overtime.
• Explore the possibility of contract term positions for
peak periods.

GOAL 3

OBJECTIVES:

Deliver effective and
efficient operations
through improved
business and financial
practices

• Explore benefits of integration for economics of effort.
• Set up Ad-hoc operational cooperation with police
agencies to achieve common goals.
• Explore possibilities of outsourcing duties and
responsibilities for cost-effectiveness.
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